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that fulfills provincial requirements. The Plan has been built on existing data and information
already completed by Hemson Consulting, the Town's consultant on the Capital Financing
Sustainability Strategy, the Town's Roads Needs Study, and other relevant data pertaining to
the water and wastewater systems. While the Plan will meet the essential requirements to
address the three identified needs captured by the purpose statement above, consideration wili
be given to enhancing the Plan in the future.

THE PLAN

In accordance with the “Building Together: Guide for Municipal Asset Management”, the
Town's Plan contains the following six key sections:

Executive Summary
Introduction

State of the Local Infrastructure
Desired Levels of Service
Asset Management Strategy
Financing Strategy
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The four asset classes addressed in the Town’s initial Plan include:

Roads

Bridges & Large Culverts
Water System
Wastewater System
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A copy of the Plan has been posted on the Town’s web-site. Click |herelto view a copy. Staff is
also proposing that there be a presentation and/or workshop to educate Members of Council
about the Plan early in 2015.

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES

The Plan will cover the 10-year period from 2014 to 2024. Accordingly, it will serve Newmarket
as a strategic, planning, and financial management document, linking other corporate plans
and processes. A Plan was envisioned by Newmarket's Strategic Plan through the key focus
area of being Well-equipped & Managed in meeting existing and future operational demands
and desired levels of service needs. The Plan will support Newmarket's processes to reflect
sound and accountable governance of its municipal infrastructure and focus on how municipal
tax dollars and other revenues are invested into the future

HUMAN RESOURCE CONSIDERATIONS

Not Applicable to this Information Report.
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BUDGET IMPACT

There are no Capital or Operating Budget impacts associated with this Information Report.

CONTACT
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For more information on this report contact Peter Noehammer at (905) 953-5300 ext. 2201 or
pnoehammer@newmarket.ca .
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Peter Noehammer, Commissioner
Development & Infrastructure Services
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Link to:

Copies to:

Asset Management Plan

Strategic Leadership Team

Operationai Leadership Team

Asset Management Plan Steering Group Members
Asset Management Plan Working Group Members
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