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CORPORATE SERVICES INFORMATION REPORT- FINANCIAL SERVICES 2014-42 

TO: Mayor Tony Van Bynen and Members of Council 

SUBJECT: 2014 Third Quarter Report-Tax Supported Operating Budget 

ORIGIN: Manager of Finance and Accounting/ Deputy Treasurer 

In accordance with the Procedure By-law, any Member of Council may request this Information 
Report be placed on an upcoming Committee of the Whole agenda for discussion. 

COMMENTS 

The purpose of this report is to provide Council with a high level summary of the tax supported 
operating accounts for the first nine months ending September 30, 2014. A number of 
adjustments have been made to eliminate many of the timing differences and reflect results that 
are more indicative of how they will be reported at year-end. Banked overtime is now being 
expensed as it is incurred, rather than only when it is used or paid out. 

Tax Supported Operating Budget 

Overall revenues to the end of September totaled $66,391,345, while total expenditures were 
$55,527,385, creating a $10,863,960 surplus and a favorable variance of $421,284 compared to 
budget. At this point, a year-end surplus in the range of $300,000 to $500,000 is anticipated. 

CAO's Office 

There have been savings in this area, mostly from staff vacancies (wage gapping), which will be 
applied to temporary hiring in other areas. 

Corporate Services 

Insurance expense is $182,000 over budget due to increased premiums from our current provider. 
In addition, in May of this year, a supplementary insurance assessment was received from our 
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previous insurance carrier - Ontario Municipal Insurance Exchange (OMEX). This assessment 
was required due to growing damage awards and larger resulting settlements for the period 2002 
to 2012. The supplemental assessment, in the amount of $812,615 plus 8% PST, for a total of 
$877,624 will be expensed prior to year-end and is due to be paid January 2015. Town staff and 
the other affected municipalities are investigating how this supplemental assessment was 
calculated. These variances will deplete the insurance and corporate rate stabilization reserves. 

Other expenses that are over budget, such as election related expenses, will be offset by year­
end transfers from reserves. 

Bingo licenses and parking revenues are under budget, but are more than offset by transfers from 
reserves to offset year-to-date legal expenses related to OMB hearings associated with the 
Glenway development. 

Central York Fire Services 

Salaries and benefits for Central York Fire Services were accrued for the anticipated 2013 and 
2014 rates, as wages and benefits continue to be paid at the 2012 rate, pending settlement of 
their contract. As per past practice, any potential deficit or surplus would be funded from or 
transferred to the CYFS reserve fund. · 

Community Services 

$295,000 of the favorable expense variance is due to staff gapping, as well as lower program and 
contract costs. Work order allocations from Public Works are $50,000 below budget. 

The lower revenue is the result of lower special programs, field rental and advertising revenues. 

Infrastructure &Development Services 

There are two main factors causing the revenue and expense variances in this area, both of which 
have no net impact on the bottom line. The Building Department is $500,000 lower in both 
expenses and revenues. Major maintenance is $496,000 lower in expenses and the 
corresponding transfers from reserves are therefore not needed. 

The remaining variance, of approximately $460,000 is all in expenses. 

Winter control has incurred higher than budgeted expenses due to an increased number of snow 
events over the past winter. Should we get any provincial funding for incremental costs incurred 
due to the ice storm, this would offset any draw from the Winter Control Reserve. Gapping also 
accounts for a significant portion of the favorable expense variance, due to vacancies in Building, 
Engineering, and Public Works and Engineering allocations to capital projects are lower than 
budgeted. 
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General Government 

Assessment disputes and subsequent decisions from the Assessment Review Board (ARB) 
resulted in some large one-time tax adjustments. In addition, vacancy rebates continue to exceed 
our projections. The ARB is expediting cases in an effort to clear their backlog by 2016. In 
addition, consultants are aggressively pursuing clients to challenge assessments. It is possible 
that the end of the year variance could be as much as $800,000. This will be a driver for the 2015 
and 2016 budgets. 

Taxation 

Tax revenues reflect the billing for both interim and final residential and commercial property 
taxes. Supplementary taxes are $100,000 higher to date and there could be another $300,000 
from the last supplementary tax billing in November. 

BUDGET IMPACT 

At this time, a surplus between $300,000 to $500,000 is estimated at year-end, as additional 
supplementary taxes and write-offs are expected to even out. 

BUSINESS PLAN AND STRATEGIC PLAN LINKAGES 

This report links to Newmarket's key strategic directions in being Well Managed through fiscal 
responsibility. 

CONTACT 

For more information on this report, contact: Dawn Schellenberg at 905-953-5300, ext. 2104 or via 
e-mail at dschellenberg@newmarket.ca 

Dawn Schel.lenberg, C 
Manager, Finance an A counting 

Anita Moore, AMCT 
Commissioner, Corporate Services 

DS/nh 
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GRAND-TOTAL 

Revenues 66,391,345 67,402, 196 (1,010,851) 

Expenditures 55,527,385 56,959,520 1,432,135 
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